
Dear Friends and Members of Trinity Mennonite Church, 

The words “thank you” seem to be so limited in my expression of appreciation to you, yet I 
really don’t know what else to say as you have blessed my life so profoundly.  Your 
participation in the life of our congregation is of utmost importance to me, especially during 
these days when our congregation is facing a time of transition.   

The journey has begun to find a replacement for Sarah Wahl, Director of Children’s Ministries.  
I would like to briefly share with you how we got to the place where we are today. 

Following the resignation of our Director of Children’s Ministries, the Leadership Team 
conducted a short survey of key stakeholders who have children that participate(d) in 
children’s ministry and/or have volunteered as a leader in children’s ministry at Trinity.  

The survey was followed by a listening session to provide our congregation an opportunity for 
listening and conversation. 

The listening session was intended to gather some information including: 

• What aspects of your faith is it most important to you that children at Trinity learn? 

• What do you hope children’s ministry at Trinity is able to offer (1) children and (2) 
their parents? 

• What are your ideas for how these hopes could be best accomplished? 

• What qualities do you hope for in a children’s director? 

• What do you thinks should be the top two areas of focus for a new children’s director? 

Below, you will find a short composite of answers from the people that were in attendance at 
the listening session.  So many great ideas were brought forth, and this is a testimony of the 
commitment that we have to see that our children’s program continues to succeed. 

We all agree that it is important for our children to feel unconditionally loved by family, 
church and God.  Our hopes are that our children receive a firm foundation of faith and the 
Bible by being engaged through applicable Anabaptist Christian teachings and fun activities.  

These can be accomplished with a children’s director that has a strong personal faith along 
with an Anabaptist commitment who can collaborate with others and inspire volunteers.  
Because we know that the growth of our children is not solely up to one person.  It takes a 
village to raise a child and the parents of our children, just as much as the children 
themselves, need support.   

We are extremely excited about the future of our children ministry and look forward to what 
God planned for Trinity Mennonite Church.  

If you would like further discussion regarding the listen session, feel free to contact myself or 
any of the Leadership Team Members. 

Sincerely—Dan 



The following is a summary of responses we received during the Listening Session. This 
summary does not contain an exhaustive list of everything said in response to each question 
but rather represents a consolidation of the most prominent themes we heard emerging in 
the conversation. 

Aspects of our faith that we think it is most important children learn at Trinity 
• That they are loved unconditionally by God and others 
• Passion for the Bible 
• Key virtues: generosity, kindness, grace, integrity 
• The value of community 
• Peace and Anabaptist distinctives 
• The joy of walking with God 

What we hope children’s ministry at Trinity is able to offer children 
• A strong foundation in the Bible and Anabaptist Christian faith 
• Habits of spiritual practice (like prayer) 
• The sense that church is fun 
• A place worth inviting their friends 
• Safety  
• Applicable and engaging teaching 

What we hope children’s ministry at Trinity is able to offer parents 
• Support for strong marriages 
• Opportunity to build relationship with and learn from other parents 
• Mentoring or resourcing on Christian parenting 
• Clear communication from the church on what’s happening in children’s ministry 

Important qualities for a children’s director 
• Strong, personal faith 
• Anabaptist commitment  
• Communication skills 
• Collaborative as well as comfortable with conflict  
• Able to inspire and resource volunteers 
• Energy and passion for children (experience in child development would be ideal) 
• Awareness of trends in children’s ministry and able to vision strategically accordingly 

Priority areas of focus for a new children’s director 
• Volunteer recruitment 
• Teacher training and equipping 
• Strategic planning 
• Curriculum formation  

We also asked for and received a wide variety of ideas on how these hopes and goals could be 
accomplished (for example, date night with childcare provided to help support marriages, 
quarterly parents meetings to increase communication, and formal pick-up procedures to 
ensure safety).  These ideas will continue to provide food for thought and possible action as 
the ministry moves forward under a new director.  



As part of our process of ministry evaluation and adaption we have put together the 
following list of “next steps” for Trinity’s Children’s Ministry. This list includes several key 
components which came out of our Children’s ministry listening session on October 28th. All 
ministry is, by its very nature and purpose, an ever evolving project which pursues the 
mission of God in the world; as such, this list is neither exhaustive nor definitive but does 
reflect the anticipated happenings in the Children’s ministry of Trinity. 

Next Steps for Trinity’s Children’s Ministry 

Immediate

1) Gathered Director of Children’s Ministry Search Committee - Liz Brinkman, Andrea 

Axness, Roy Teramoto, Ryan Reitmajer, Charlene Shenk, Scott Peterson 

A. Director of Children’s Ministry applications will be collected until at least 
December 30th 

2) Enriched Sunday School worship with Jeremy taking leadership 

3) Sara will be continuing on for at least the month of December as Interim Director of 
Children’s ministry with reduced hours & responsibility 

4) SACK program will be temporarily coordinated by Janelle Yoder 

5) Nursery volunteer schedule will be temporarily coordinated by Andrea Hipps 

6) Bi-monthly Sunday School planning meetings have begun with Sunday School 
teachers to plan and prepare for the following two months 

7) Weekly pre-Sunday School teacher gatherings every week to discuss the morning and 
pray for each other 

After New Director

1) Schedule quarterly parent meetings to discuss upcoming events, volunteer needs, 

and communicate ministry information 

2) Improve and continue the monthly Children’s Ministry newsletter for parents 

3) All staff attendance at Dove’s Nest Child Safety training 

4) Formalize child check-in/out procedures for Sunday School 

5) Expand Children’s Church program through 3rd grade 

6) Increase recruitment of Children’s Ministry volunteers 

7) Strategic goal setting for Director of Children’s Ministry (supervised by Pastor Scott)


